
 

 

Megaconference 2023 
Saturday, March 4, 8:30 a.m. to 1:00 p.m. 

Corporate College East, Warrensville Heights 
 

NEOEA invites you to our Megaconference, presented by NEOEA’s Environmental Concerns, 
ESP Organizing, Leadership Development, Legislative, Minority Organizing, NEOEA-R 

Organizing, Personal Welfare and Financial Planning, Public Relations, Professional 
Development, and Social and Human Concerns Committees. 

The 2023 Megaconference will be presented at Corporate College East, located in Warrensville Heights at 4400 Richmond 
Road. Registration and refreshments begin at 8:30 a.m., and workshops begin at 9:00. The $25 registration fee covers all 
sessions, continental breakfast, and lunch. However, if you use one of the coupons from your local president (each 
president received three coupons in January), then you may attend for FREE! 

With twelve simultaneous breakouts in three one-hour time slots, there’s something for everyone! For the latest 
information about Megaconference, including graduate credit, go to neoea.org/files/Mega.pdf. 

One semester graduate credit is available for Megaconference 2023 through Lake Erie College. More information is 
available at neoea.org/files/GraduateCredit.pdf. 

We’ll again offer an optional pre-retired workshop after lunch. In today’s environment, we need to plan for our own future 
retirement. To help keep you informed of the retirement benefits that you can expect at retirement and to help you 
explore other vehicles to be financially secure and to consider other obligations you may encounter in retirement, NEOEA 
is helping to fund a special program for pre-retired members.  

9:00-9:50 SESSIONS 
9A, YouTube Can Do That? (for beginner Google users): With billions of videos on YouTube, it is a powerful tool for teaching 
and learning. But are you getting the most out of it? Supercharge your YouTube usage with loads of tips and tricks including 
picture in picture, keyboard shortcuts, managing and downloading captions, timestamps, synchronized note-taking tools, 
accessing public domain audio and sound clips, helpful extensions, converting videos, embedding videos, and more! 

9B, OTES 2.0: Momma Said Life Is Like a Box of Chocolates...: With the first official year of OTES 2.0 implementation 
winding down, let’s take some time to review some critical procedures to ensure final ratings are transparent, aligned to 
contract and the OTES Framework. We may even try to look into the future and predict where evaluation will go during a 
shortage of teachers. Does everyone have to be evaluated? What if you use flexibility options via RESA or absences? What 
can evaluation scores be used for? And as always, feel free to bring questions and scenarios to enrich the conversation. 
(I’ll bring the chocolate.) 

9C, Student Loan Forgiveness: While student loan forgiveness hasn’t been easy to achieve nor without some resistance, 
it remains possible to those who understand the requirements. With three forgiveness options common to education 
employees—including ESP members—borrowers must meet specific criteria with the right type of student loan; the right 
repayment option; working for a public employer; and, in some cases, teach the right subjects. This session will help 
members identify the options available to them and learn more about the NEA Student Debt Navigator—a powerful tool 
to help guide borrowers through the maze of student loan confusion. 

9D, Supporting Students on the Gender Spectrum: Are you wanting to better support youth in the LGBTQ+ community 
specifically those who are trans or gender expansive? Kristen Pepera, M.Ed., LPCC-S, and Lisa Pepera, M.Ed., LPCC-S, from 
Colors+ will be talking about gender and how to be better allies and advocates for all youth. Come with your questions 
and learn in this interactive training together. 

9E, Ohio Deferred Compensation: What Is It and Why Do I Need It?: Our representative from Ohio Deferred 
Compensation will guide you through saving for retirement. Whether you have been enrolled for years or are just getting 
started, they look forward to helping you: (1) identify your retirement goals, (2) start saving and investing for retirement, 
(3) determine your contribution level, and (4) discover your investor profile. 

http://neoea.org/files/mega


9F, Plan for the Inevitable: Estate planning is not just for the rich. What happens to your money, to your children, and to 
you MAY BE determined by the state unless you assemble several important documents or, in certain circumstances, make 
special elections and arrangements in every financial account that you have. Find out what will affect you and your family 
(hopefully sometime in the distant future) and how to have your wishes followed. 

9G, Health Insurance Fundamentals: This session covers basic health insurance terminology and addresses key health 
insurance considerations at the bargaining table. Attendees will advance their understanding of how health insurance 
works and how their local association can influence health insurance decision-making in the workplace. 

9H, Plan Your Work and Work Your Plan: Build Your Local Assessment Tool: A powerful local has a clear vision for its 
members—one that is widely supported and has set established goals and has measurable objectives. It is constantly 
organizing and, as a result, its membership is engaged, active, and has formed strong relationships with community allies. 
The OEA local self-assessment tool is designed for leaders and members to assess and measure their overall organizational 
power, effectiveness, member engagement, strength and capacity. This tool focuses on eight general indicators (advocacy, 
organizing and strategic planning, organizing and engagement, community organizing and engagement, communication, 
political action and lobbying, leadership development, and governance structure and finance) that provide categories 
where the local can score itself on its demonstrated ability to perform in these specific areas. This is a perfect opportunity 
to personally engage members and share the local’s priorities. It is also a great way to receive feedback, member input 
and provide members with a voice. By doing this, you identify member interests, passions, and gauge commitment and 
involvement, especially by asking new members or members who have not participated in any of the local’s activities in 
the past to work together to help achieve the local’s goals. 

9 I, Bargaining Hot Issues: While some things at the bargaining table rarely change, other things come and go or even 
come out of nowhere. This session is an overview and discussion of timely bargaining issues. 

9-10J, Understanding Equity and Inequity: What the heck is equity? Let’s think and talk about it together. During this 
interactive session we will answer that question by exploring your understanding of equity, considering and applying 
definitions of equity and inequity, applying an equity lens to a school case study, and by considering equity mitigative and 
transformative approaches that schools could implement. (participants should attend both parts) 

9K, Honesty for Ohio Education: Honesty for Ohio Education is a non-partisan, statewide coalition of nearly 50 organiza-
tions who work to protect honest education, affirm all races, identities, and cultures, and prioritize the safety and well-
being of all students and educators. Honesty opposes efforts at the Statehouse, State Board of Education, and local schools 
that restrict, censor, and prohibit honest education across Ohio. Their work supports our profession and the students in 
our schools. The session will highlight the collaborative solutions and resources developed for public education issues. 

9L, Well, Well, Well, What Do You Know?: This session is for those ESPs who would like to learn more about Wellness 
Committee Language and how to get them started, Wellness Grants that are available, and how to shore up your substitute 
coverage language in your contract when covering in another job classification when others are absent.  

10:00-10:50 SESSIONS 
10A, Google Sheets Deep Dive for Educators: From Data Noob to Nerd (for advanced Google users): Google Sheets can 
be a powerful way to analyze your students’ data, look for patterns and trends, and identify student strengths and 
weaknesses. Take the mystery out of Sheets and gain insight about your students with features including sorting, filtering, 
formulas, sparklines, charts and graphs, conditional formatting, pivot tables, and more. 

10B, Wanted: High Quality Data to Share Rich, Meaningful Professional Relationship: How have your HQSD measures 
worked out this year? Have they been meaningful? Did they provide actionable, relevant data about your students? Is it 
time to move on—see someone on the side? Let’s do a check on your options, sources, and how you and your evaluator 
used data within your 2022-2023 OTES evaluation (full or less frequent cycle). 

10C, Power and Empowerment: Honoring By Decision and Design: Equitable and inclusive learning environments are 
built on the choices of individuals. This session will explore the notions of power and empowerment that are made evident 
in our decisions, our designs and our outcomes. Participants will (1) explore the definitions of honor and power, (2) 
evaluate power-filled choices and examine the implications of power in equitable access to learning, and (3) begin co-
creating a community of educators who are conscious of how to use power to honor learners. (repeated at 11:00) 

10D, Who Is Undermining Public Education?: You’ve probably heard about the Koch family and the Waltons, but the web 
of families and organizations working to undermine our work as public educators is much broader than you may realize. 



This session provides a look into the systemic way many well-funded corporate entities are working to undermine public 
education and weaken labor unions and how we’re fighting back. 

10E, STRS Choices as You Consider Retirement: This session will cover what STRS members should know if they are 
considering retirement and are in the mid- to late-stage of their career. 

10F, Your Pension is Not Enough: This session will help employees identify retirement goals, take advantage of all their 
funding sources, and remember to account for the effects of taxes and inflation. Participants will learn the reasons why 
it’s important to start saving for retirement and see how to take action toward saving for a comfortable lifestyle in 
retirement. 

10G, Show Us How to Get the Money: This session presents the fundamentals of K-12 school finance and budgets. 
Attendees will gain familiarity with school districts’ five-year financial forecasts and how they can be used to advance 
members’ interests. 

10H, Technology: Tools, Tactics, and Tips: Today’s online world is fraught with danger. Hackers are hiding behind every 
email, web link, and attachment. Keeping yourself secure online does not have to be complicated or difficult though! 
Come and learn some of the best ways to keep yourself safe against today’s online threats. 

10 I, Legal Update: Find out the latest developments on the legal front. You will hear an OEA attorney versed in the latest 
ways to protect yourself and your members. The content of legal updates depends on legal developments at the time of 
the update. (repeated at 11:00) 

9-10J, Understanding Equity and Inequity (continued from 9:00) (participants should attend both parts) 

10K, Selling Solidarity: You know that your local association is an asset to your members and your community, but how 
do we make sure everyone around you knows it? This session will help you answer this question by learning how to 
develop your local’s “brand identity” by understanding who you are, what the community should know about your 
organization, and how to get that message out to key stakeholders to build capacity and lay the groundwork for future 
campaigns. 

10L, Building a Community Network: Feel like your communication is all over the place? Need to find a way to reach 
colleagues in the simplest way possible? We’ll discuss how to utilize social media and other online tools to keep everyone 
in touch and in the loop. 

11:00-11:50 SESSIONS 
11A, Run, Hide, Fight: Active shooter situations are unpredictable and evolve quickly. Because active shooter situations 
are often within minutes, before law enforcement arrives on the scene, individuals must be prepared both mentally and 
physically to deal with an active shooter situation. Learn how you can bring the strategy of Ride, Hide, Fight to your school 
district. 

11B, Dyslexia: The Law vs. The Guidebook vs. The Real Research: Swing of the pendulum or solid educational findings? 
There is no doubt educators want what will work for all students. Let’s avoid the “battle” and move beyond almost a 
century of Reading Wars. Prepare for SY 2023-2024 requirements by knowing the timelines of what is required in law, 
what is recommended in research, and the role of the guidebook to achieve reading. 

11C, Power and Empowerment: Honoring By Decision and Design: Equitable and inclusive learning environments are 
built on the choices of individuals. This session will explore the notions of power and empowerment that are made evident 
in our decisions, our designs and our outcomes. Participants will (1) explore the definitions of honor and power, (2) 
evaluate power-filled choices and examine the implications of power in equitable access to learning, and (3) begin co-
creating a community of educators who are conscious of how to use power to honor learners. (also at 10:00) 

11D, Meet Your OEA Officers: Our OEA officers are often seen throughout the state at meetings that you attend. They are 
visible and advocate for members daily. But have you ever wanted to personally meet the officers of OEA? Are there 
questions you have about our association? The officers will have information to share on ways to tap into OEA resources 
to build effective locals. This is your chance to sit down with Scott, Jeff, and Mark. 

11E, select either STRS Overview or SERS Overview: This session will offer a general overview of the benefits provided 
under each Ohio retirement plan during a member’s career and retirement and address the topics of: service retirement 
eligibility criteria, benefit payment options, survivor benefits and disability benefits. An update on issues before the 
Retirement Board for consideration will also be presented. 



11F, What I Want My Loved Ones to Know: A Practical Look at Life and Family Preparedness: This presentation is 
designed to help members think about matters which will be important to them and their loved ones in the event of an 
accident, illness, or death. Discussion includes the importance of having a will; a durable power of attorney for health 
care; the kinds of medical treatment you may or may not want; life, disability, and long-term care insurance; making sure 
your loved ones know where to find your important papers; and much more. 

11G, Salary Schedule Basics: This session reviews the characteristics of salary schedules. Attendees will come away 
understanding how salary schedule best practices can increase members’ career earnings. 

11H, Dust Off Your Old Constitution and Bylaws: This session will be a “working” one, giving you the chance to do a deep-
dive of your association’s C&BLs. We will review the OEA’s Model Language for constitutions and bylaws and conduct a 
review of the process for submitting your C&BLs for approval. Bring your governing documents, a pen and highlighter, and 
be ready to work! 

11 I, Legal Update: Find out the latest developments on the legal front. You will hear an OEA attorney versed in the latest 
ways to protect yourself and your members. The content of legal updates depends on legal developments at the time of 
the update. (also at 10:00) 

11J, Be Compelling, Concise, and Credible Using Messaging: Solid messaging is essential for not only informing your 
members and the wider community about your local’s values and your value as an organization, but it can also be a 
powerful tool to build support for your causes and campaigns. This session will help you develop strong messaging and 
explore effective avenues of message delivery. 

11K, It’s Time to Speak Up!: Books being banned? Jobs being outsourced? Curriculum being restricted? We’ve got to stand 
up for our profession!! From writing a check to running for office, this session will provide a variety of avenues for you to 
advocate for public education. Find your place in using our collective voice. 

11L, Organizing with NEORSD and Twitter: For 50 years, the Northeast Ohio Regional Sewer District has been protecting 
public health and the environment. And while treating 90 billion gallons of wastewater a year and managing a 476-mile 
stream network doesn’t come easy, neither does talking about it. How does anyone communicate important utility and 
environmental news in such a media-crowded era? Join Communications Manager for @neorsd John Gonzalez as he 
explores his job of managing internal comms and the Sewer District’s social media and shares how he finds stories, makes 
connections, and drives engagement. 

– – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – 

Megaconference – March 4, 2023 
Registrations due by Wednesday, February 22 

Registration process: 

A) Registration is online this year. Please go to the link at https://vireopay.net/transact/NEOEA/MegaConference. 
You will need to provide the following information: 

 1) Name 
 2) Local association  
 3) Non-work email address 
 4) Cell phone 
 5) Are you a first-time attendee? 
 6) Will you be joining us for breakfast? 
 7) 9:00 session choice 

   8) 10:00 session choice 
   9) 11:00 session choice 
 10) Will you be staying for lunch? 
 11) Will you be joining us for the pre-retired workshop?  
 12) Coupon number (from your local president) or send 

check for $25 

 Once you’ve made your selections, you’ll be able to print a receipt. 

B) Within two business days, an email confirming your enrollment for the NEOEA Megaconference will be sent to you. 
If you are not using one of the coupons from your local president, please make your $25 check payable to NEOEA 
and mail it to NEOEA Megaconference; 6001 Landerhaven Drive, Suite D; Mayfield Heights, OH 44124-4190. 

C) On Tuesday, February 28, you’ll receive an email with all the details that you’ll need to attend Megaconference. 

Questions? Please email us at desk@neoea.org. 

https://vireopay.net/transact/NEOEA/MegaConference
mailto:desk@neoea.org

